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Tyler Barnes 

60 Jefferson St #7 

North Liberty, IA 52317 

Dear Tyler: 

I am pleased to offer you an interim temporary position as Football Administrative Assistant with 
the Iowa Athletics Department beginning January 17, 2012. Your employment is contingent 
upon completion of a successful credential check and a successful criminal background check. 
Abiding by the rules and regulations by which we must conduct our athletics programs is also a 
condition of employment. 

Your appointment classification is Miscellaneous Professional (PZ01) and your position is 
classified as temporary "at will." Employment is contingent on continued positive performance. 
For salary purposes, the term of this temporary appointment is defined as January 17, 2012 
through January 16, 2013 at an annual salary of $32,000 at 100% effort. This equates to a rate of 
pay in the amount of $15.33 per hour for eight (8) hours per University workday. 

Temporary employees are paid via biweekly payroll. Temporary employees who work in excess 
of 1 040 hours per fiscal year are limited to one year of employment. Second year extension 
requests are at the discretion of the Department of Athletics and are subject to University 
approval through the Office of Equal Opportunity & Diversity. 

This appointment does not include the University's regular employee benefits. Under this 
temporary status, if you are continuously employed by the University for six months or longer, 
state law requires that IPERS be withheld from your paycheck. This will happen automatically. 

As a condition of employment, you will be required to receive all payments by direct deposit. 
You may sign up for direct deposit on the University self service web site shortly after you begin 
your appointment. 

As a UI staff member, you are required to participate in sexual harassment prevention education 
during the first two months of employment (by March 17, 2012). You can satisfy this 
requirement by registering for and completing an instructor-led session or specifically designated 
online courses. 
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I am enthusiastic about your joining our professional staff and look forward to working with you. 
To indicate your acceptance of this position, please sign and date below and return via fax to 
(319) 335-9333. 



Sincerely, 




Paul Federici 

Director of Football Operations 



In 



Accepted by: 




Date: 
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intercollegiate Athletics 
COMPLIANCE COORDINATOR 
3B 



Requisition # 61036(Ad | Requisition ) 

Dept # 0425 
Uob Code PNB2 
jPosition Number 00040620 
jPhone Interviews will not be conducted. 
.On Campus Interviews will be conducted, 
pff Campus Interviews will not be conducted. 
This is intended to be the last round of interviewing. 
Explanation of how related experience was defined: 

Related experience was defined as NCAA Division I compliance experience. Years were calculated based on effort (fulltime 
vs parttime). Total years of experience included compliance work at other NCAA/NAIA levels. 
Explanation of how related education was defined: 

Required: Bachelor's Degree in any field. 
Preferred: Juris Doctorate 

Explanation of how equivalent education and experience was defined: 

Not needed for this search. 
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; To edit the applicant's ratings, please click on the "edit icon" located beside the applicant's name. 
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The University of Iowa 
Carver-Hawkeye Arena 
Iowa City IA 52242-1020 
Ph: 319-335-9320 
Fax: 319-335-9333 



June 27, 2012 

To: Jennifer Modestou, EOD 

From: Mary Curtis, Chair 

Associate Director of Athletics for HR/Compliance 

Re; Associate Director of Compliance 
Req. # 61036 

The Department of Athletics would like permission to interview the following individuals for the 
position of Assistant Director of Compliance: 

David Aspelmeier- Compliance Assistant, University of Iowa {Rating: 2) 

• Meets all of the required and some of the preferred qualifications 

• Excellent references 

• Does not have Juris Doctorate degree but does have MA in Education 

• Has progressive compliance experience at University of Iowa as On-campus Recruiting 
Coordinator (June 1996 to July 1998), Compliance Assistant {August 1998 to April 2001), 
Associate Director of Compliance {May 2001 to June 2007) and then re-entered the field 
as Assistant Director of Compliance (December 2011 to present). 

• Has strong communications and interpersonal skills 

Monica Mims -Assistant Director of Compliance, University of Southern California (Rating: 2) 

• Meets all of the required and some of the preferred qualifications 

• Excellent references 

• Has Juris Doctorate degree - May 2010 

• Has progressive compliance experience as Graduate Intern at iowa (August 2009 to May 

2010) , as a fulltime NCAA Eligibility Center Post-Graduate Intern (June 2010 to March 

2011) , and as an Assistant Director of Athletic Compliance at USC (April 2011 to 
present). 

• Has additional experience of working at the NCAA's national office and Eligibility Center 

• Has special experience of working for a major institution that is on NCAA probation 
which requires additional compliance measures and heightened scrutiny 

• Has excellent communications and interpersonal skills 



Pre-fnterview Request: Associate Director of Compliance 



Pre-lnterview Request; Associate Director of Compliance 

At this time, the Search Committee is not interested in interviewing the following candidates 
with a similar rating: 




The following candidate has veteran's preference: , 




Piease let me know If you have additional questions, Thank you for your assistance. 
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Bachelor's Degree 
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-Iowa Hawkeyes 

The University of Iowa 
Cerver-Hawkeye Arena 
IowaCitylA 52242-1020 



Pis 319-335-9320 
Fax: 319-335-9333 



July 10, 2012 



To: Jennifer Modestou, EOD 



From: Mary Curtis, Chair 

Associate Director of Athletics for HR/Compliance 



Re: Associate Director of Compliance 
Req. # 61036 




The foifowing.candidates haw already been approved and are scheduled for interviews: 



Monica fvlims -Assistant Director of Compliance, University of Southern California (Rating: 2) 

• Meets all of the required and some of the preferred qualifications 

• Excellent references 

• Has Juris Doctorate degree - May 2010 

• Has progressive compliance experience as Graduate intern at Iowa (August 2009 to May 
2010}, as a fulltlme NCAA Eligibility Center Past-Graduate Intern (June 2010 to March 
2011), and as an Assistant Director of Athletic Compliance at USC (April 2011 to 
present}, 

• Has additional experience of working at the NCAA's national office and Eligibility Center 



Pre-lnterview Request: Associate Director of Compliance 



• Has special experience of working for a major institution that is on NCAA probation 
which requires additional compliance measures and heightened scrutiny 

• Has excellent communications and interpersonal skllis 




The following: approved interviewees have withdrawn: 



• David Aspelmeier ~ Compliance Assistant, University of Iowa (Rating: 2) 




At this time, the Search Committee is not interested in interviewing the following candidates 
with a similar rating: 



Pre-lnterview Request: Associate Director of Compliance 3 
The following candidate has veteran's preference: 




Please let me know If you have additional questions. Thank you for your assistance. 
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Iowa City IA 52242-1020 
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Fax: 319-335-9333 



My 18, 2012 



DRAFT 



Monica Mims 

601 East 2nd St., Apt 326 

Los Angeles, CA 90012 

Dear Monica: 

I am pleased to offer you the position of Associate Director of Compliance (University classification: Compliance 
Coordinator - PNB2) in the Iowa Athletics Department. Your starting date will be August 1, 2012, your salary will 
be [$47,000-52,000] per year, and you will be eligible to receive University benefits described below. Your 
employment is contingent upon completion of a successful credential check and a successful criminal background 
check. Abiding by the rules and regulations by which we must conduct our athletics programs is also a condition 
of employment. 

The University of Iowa offers a full array of benefits for Professional and Scientific staff that add considerably to 
the value of your total compensation. University employees are able to select between various benefits options, to 
best suit your personal needs. Options include a choice of retirement plans. Serious consideration must be given to 
choosing a retirement plan because your choice of a retirement plan is an irrevocable decision that must be made 
within 60 days of your hire date. The University has two retirement plans from which you may choose, both with 
generous University contributions. You may choose to participate in either the Iowa Public Employees Retirement 
System (TPERS) plan or the University Funded Retirement Plan through Teachers Insurance and Annuity 
Association-College Retirement Equities Fund (TIAA-CREF). The IPERS plan is a Defined Benefit plan and 
retirement income is determined by a formula based on your years of service and salary earned. The TIAA-CREF 
plan is a Defined Contribution plan and retirement income depends upon your individual retirement investment 
returns. If you do not select a plan within the 60 day window, you will automatically be enrolled in IPERS. The 
University Benefits Office will be sending you additional information about these plans and a Retirement Plan 
Election Form following your acceptance of this offer. 

Your benefit options also include medical and dental insurance, life insurance, disability insurance, and health care 
and dependent care spending accounts. Insurance coverage is available for you, your spouse or domestic partner, 
and your children. You will also be eligible for vacation and sick leave. 

Detailed information regarding University benefits may be obtained from the Benefits web site at 
http://www.uiowa.edu/hr/benefits/ . Any questions concerning the benefit programs may be directed to the 
University Benefits Office (319-335-2676) 

As a condition of employment, you will be required to receive all payments by direct deposit. You may sign up for 
direct deposit on the University self sendee web site shortly after you begin your appointment. 
http://hris,uiowa,edu/selfservice/ . 
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Also, The University of Iowa will pay up to $2,500 toward your moving expenses to Iowa City. The University 
has a contract with several national moving companies and our Business Office will contact you with further 
information. If you choose not to utilize the moving company, we can reimburse you for rental of a moving truck 
and gasoline expenses, 

This position is eligible for career status pending completion of a period of probation during which your 
performance is evaluated against the department's standards. Based on your classification, your probationary 
period will be 24 months. 

As a UI staff member, you are required to participate in sexual harassment prevention education during the first 
two months of employment (by October 1, 2012). You can satisfy this requirement by registering for and 
completing an instructor-led session or specifically designated online courses. 

I am enthusiastic about your joining our professional staff and look forward to working with you. To indicate your 
acceptance of this position, please sign the copy attached and return to me. Following your employment date, you 
will be provided additional information about the University's fringe benefit program, but if you have questions at 
this time, please contact Staff Benefits at (3 19) 335-2676. 

Sincerely, 



Mary C. Curtis 

Associate Director of Athletics 



Accepted by 



Date: 



Definition of the Relationship of 
Professional and Scientific Staff Members 
to The University of Iowa 

AT-WILL STATUS applies to a staff member whose administrative, policy-making, or other 
responsibilities makes it inappropriate to confer career status upon them in the position. 

CAREER STATUS carries specific employee rights related to grievance, re-employment, and 
termination notice provisions. For example, if your position is eliminated because of 
reorganization or lack of funding, the length of written notice to which you are entitled will be 
based on your career status date. 

PROBATIONARY STATUS is that time during which a staff member's performance is 
evaluated to determine whether the staff member is demonstrating the capacity for continued 
performance at a level necessary to meet the department's or unit's standards set for the 
position. 

TERM STATUS is a specific term of appointment that is not to exceed the period designated. 
That period may be up to three years and may be extended. 

TEMPORARY STATUS is a continuous "at-will" appointment of not more than one year to 
meet an emergency or temporary need of the University. 

For more detailed information please refer to the University Operations Manual, HI-3.1. Policy 
to Define the Relationship of Professional and Scientific Staff Members to The University of 
Iowa. 
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July 17, 2012 

To: Jennifer Modestou, EOD 

From: Mary Curtis, Chair-Associate Director of Athletics for HR/Compliance 
Nancy Parker, Associate Director of Compliance 
Pete Gray, Associate Director of Compliance 
Mel Sanders, Associate Director of Compliance 
Jack Dahm, Head Baseball Coach 
Ellie Herman, Faculty Athletics Rep 
Gene Parkin, Faculty Athletics Rep 

Re: Associate Director of Compliance 
Req, # 61036 

The Department of Athletics requests permission to offer the Associate Director of Compliance 
position to Monica Mims. The salary range for this offer is $47,000 to $52,000. 

Both the Search Committee and the Director of Athletics are aware that this candidate presents 
a conflict of interest employment situation. Steps were taken early in the search process to 
remove the related employee from the search process. In spite of this potential conflict, the 
Search Committee's recommendation was unanimous in its recommendation and placed Ms. 
Mims well in front of her fellow interviewees due to her unique professional experiences and 
skill set. After consultation with the Director of Athletics, we are making this request, fully 
understanding the institution's expectations regarding a viable management plan for this 
employment conflict. 

Monica Mims -Assistant Director of Compliance, University of Southern California 

The consensus was that Ms. Mims is the most qualified and the best fit. The combination of 
experiences that placed her ahead of the other interviewees was her (a) Juris Doctorate degree, 
(b) NCAA employment experience with an emphasis on the Eligibility Center - dealing primarily 
with initial eligibility, NLIs and amateurism issues, (c) employment experience at a major 
institution with high profile sports/coaches while the institution was on probation and (d) 
presentation and interpersonal skills. She has the greatest potential of those interviewed to 
significantly impact our compliance operation and Athletics Department. During her interview, 
she was knowledgeable and articulate regarding regulations and process, professional in her 



Search and Selection: Associate Director of Compliance 
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comportment and demeanor, and was by far the best presenter of the Interviewees, She was 
able to articulate how each experience - from being a Division i student-athlete through a 
variety of compliance and administrative internships to her current position at (JSC - developed 
her philosophy, knowledge, interpersonal skills, work style, and decision-making protocol. She 
possesses a valuable professional network and has special insight from working for an 
institution that was required to establish and enforce new structure, policies, protocols, and 
enhanced scrutiny of its high profile athletes and coaches. She also has strong computer skills, 
ample experience with the NCAA online data management system, and is currently providing 
leadership In the strategic development of USC Compliance's educational twitter feed. Her 
various perspectives and communication skills give her the ability to relate well to students- 
athletes, coaches, and boosters. Ms, Mims has a strong sense of institutional control due to the 
combination of her NCAA and campus employment experiences, has experience working under 
the most extreme conditions of scrutiny and Internal control, and has developed a solid 
approach to exploring inquiries that fall within the gray area of rules and propriety. Of all the 
candidates, she will provide the best and most integrated fit with institutional core values, 
principles of institutional control and culture. 



Search and Selection: Associate Director of Compliance 
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If Ms. Mims is offered the position and turns it down, the Search Committee will reconvene to 
consider its options, Please let me know if you have additional questions. Thank you for your 
assistance. 
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2 




NO NO 


3 




NO NO 


Conflict of Interest in Employment: 







Yes There is a conflict of interest, and a management plan has NOT been filed. 
Genera! Information 

(Employee Exists On System) 
Last Name M1MS 



(me) 



First Name MONICA 
Middle R 

Hispanic or Latino Ethnicity 

Race 



Employee ID Number; Wl *- r -**2 . 

GenderFEMALE 

Marital StatusSmCLE 

dobB 




Disabled? iPBPiiWj Veteran Status: 
Citizenship Information 

Citizenship Status US CITIZEN 



Disabled Vet? 



Immigration Status 



N/A 



Citizenship 
Country 
Immigration 
Start Date 



N/A 

w . Immigration 
N/A End Date 



N/A 



1 attest thai 1 fiave personally reviewed the supporting documenlsSwi of HiEs employee's 
immigration status and Sra documentation was used 1o prowte the required appointment NO 
Information." - 



Initiator Information: 

Initiator: NEU.LORI A 

Work Address: N4U CHA 

Work Phone: 319/335-8874 

Email: hri-nev@uiowo.edu 

Last Modified By: NEU,LORIA 



Last Modified On: 08/01/2012 



Status: Complete (Through Workflow) 

HR System Status: YES (ONLINE IN HR SYSTEM) 
Draft Date: 08/01/2012 
Date In Workflow: 08/01/2012 
Complete Date : 08/03/201 2 



Direct Questions & Suggestions to hr-transactlon@uiowa.edu 

Human Resources Is a department in tile Finance and Operations organization. 

Copyright ❖ 2000-2006 The University of Iowa, All rights reserved. 



KELLYTA 
8;36 AM 01/09/2013 




Iowa Hawkeyes 



The University of fowa 
Carver-Hawkcyc Arena 
Iowa City IA 52242-1020 
Ph: 319-335-9320 
Fax: 3)9-335-9333 



July 19,2012 



Monica Mims 

601 East 2nd St., Apt 326 

Los Angeles, CA 90012 

Deai - Monica: 

I am pleased to offer you the position of Associate Director of Compliance (University classification: Compliance 
Coordinator - PNB2) in the Iowa Athletics Department. Your starting date will be August 1 3, 2012, your salary 
will be 53,000 per year, and yon will be eligible to receive University benefits described below. Your employment 
is contingent upon completion of a successful credential check and a successful criminal background check. 
Abiding by the rules and regulations by which we must conduct our athletics programs is also a condition of 
employment. 

The University of Iowa offers a full array of benefits for Professional and Scientific staff that add considerably to 
the value of your total compensation. University employees are able to select between various benefits options, to 
best suit your personal needs. Options include a choice of retirement plans. Serious consideration must be given to 
choosing a retirement plan because your choice of a retirement plan is an irrevocable decision that must be made 
within 60 days of your hire date. The University has two retirement plans from which you may choose, both with 
generous University contributions. You may choose to participate in either the Iowa Public Employees Retirement 
System (IPERS) plan or the University Funded Retirement Plan through Teachers Insurance and Annuity 
Association-College Retirement Equities Fund (TIAA-CREF). The IPERS plan is a Defined Benefit plan and 
retirement income is determined by a formula based on your years of service and salary earned. The TIAA-CREF 
plan is a Defined Contribution plan and retirement income depends upon your individual retirement investment 
returns. If you do not select a plan within the 60 day window, you will automatically be enrolled in IPERS. The 
University Benefits Office will be sending you additional information about these plans and a Retirement Plan 
Election Form following your acceptance of this offer, 

Your benefit options also include medical and dental insurance, life insurance, disability insurance, and health care 
and dependent care spending accounts. Insurance coverage is available for you, your spouse or domestic partner, 
and your children, You will also be eligible for vacation and sick leave. 

Detailed information regarding University benefits may be obtained from the Benefits web site at 
http://www.ui owa.edu/hr/benefits/ . Any questions concerning the benefit programs may be directed to the 
University Benefits Office (3 19-335-2676) 

As a condition of employment, you will be required to receive all payments by direct deposit. You may sign up for 
direct deposit on the University self service web site shortly after you begin your appointment, 
http://hris.uiowa.edu/selfservice/ . 
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Also, The University of Iowa will pay up to $2,500 toward your moving expenses to Iowa City, The University 
has a contract with several national moving companies and our Business Office will contact you with further 
information. If you choose not to utilize the moving company, we can reimburse you for rental of a moving truck 
and gasoline expenses. 

This position is eligible for career status pending completion of a period of probation during which your 
performance is evaluated against the department's standards, Based on your classification, your probationary 
period will be 24 months, 

As a UI staff member, you are required to participate in sexual harassment prevention education during the fu st 
two months of employment (by October 13, 2012), You can satisfy this requirement by registering for and 
completing an instructor- led session or specifically designated online courses. 

1 am enthusiastic about your joining our professional staff and look forward to working with you. To indicate your 
acceptance of this position, please sign the copy attached and return to me. Following your employment date, you 
will be provided additional information about the University's fringe benefit program, but if you have questions at 
this time, please contact Staff Benefits at (319) 335-2676. 



Sincerely, 




Mary C. Curtis 

Associate Director of Athletics 



Accepted by 



Date: 7" / 9 "30/£l 



Transaction # 3266519 - Finance and Operations - The University of Iowa 



Page 1 of 4 



Tntfl Workflow 

LI ttivERsrrv 
of Iowa 



Transaction* 3266519 



Requisition #: 
Requisition Type: 
Position Number: 
Job Function: 
Job Family: 



61036 

Existing P & S Position Requisition 
00040620 

Audit Compliance Legal & Risk 
Compliance 



University Classification: Compliance Coordinator ( PNB2 ) 



Pay Level: 
Org: 



3B 

Athletics (08-0425) 



WORKFLOW ATTACHMENTS 



Attachments 



Attachment Type Uploaded By 

^External Ad(0) NEU.LORI A 

Job Description(O) NEU.LORI A 
Refresh Page Attachment Heln 



Last Updated! Description 

06/01/2012 

06/01/2012 



This form has been changed. To view changes, please click here 



POSITION DETAILS 



Percent Time Range: 
Annual Salary Range: 
Proposed Appt Start Date: 
Working Title: 
Application Option: 
Requisition Purpose: 
Criminal Background Check: 

Drivers License Required: 



100 

$49000.00 to Commensurate 
Monday, July 30th, 2012 

ASSOCIATE DIRECTOR OF COMPLIANCE-ATHLETICS 

This requisition is using the online Jobs@UIOWA system. 

This requisition is intended to be used to hire one individual. 

This requisition's position requires a Criminal Background Check. 

This requisition's position does not require driving as a part of the job 

duties. 



ADVERTISING DETAILS 



ADVERTISING DATES 
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Proposed Job Line Start Date: Monday, June 4th, 2012 
Proposed Job Line End Date: Monday, June 18th, 2012 

w DEPARTMENT CONTACT INFORMATION 

Department URL: vww.hawkevesports.com 
University Information: Willie F Mims - INTERCOLLEGIATE ATHLETICS 

301 CHA 

Phone: 319-335-9598qg> 

The Internal Contact's Information will be used on the 
Professional Job Line. 

Phone information not displaying on the Professional Job Line. 

Email Address information not displaying on the Professional Job Line. 
Contact Name: Willie F Mims 

Mailing Address: Athl-lntercollegiate Athletics 

CARVER - HAWKEYE ARENA 

1 ELLIOTT DR 

301 CHA 

IOWA CITY, IA 52242 
w JOB DESCRIPTION/REQUIREMENTS 
Job Duties: 

The University of Iowa is seeking applications for an Associate Director of 
Compliance to provide assistance to the Co-Directors of Compliance in 
maintaining day-to-day oversight of a Division I NCAA rules education and 
compliance program involving 24 sports. 

Responsibilities include: NCAA rules interpretations; assist in the 
investigation and reporting of NCAA violations; assist in the planning, 
development and implementation of a comprehensive rules education 
program for internal and external constituents; coordinate the annual 
certification of student-athletes; assist in the preparation and maintenance 
of Squad Lists; assist with supervision and the monitoring of recruitment 
activities; monitor collection process of information on prospective student 
athletes' academic credentials; oversee the monitoring of athletics-related 
financial aid; assist in monitoring team travel and related policies; assist in 
auditing sport team records, e.g. CARA hours, travel limits, class days 
missed, etc.; assist with overall compliance policy development, reviews, 
audits and reports; assist in monitoring interns and other compliance 
support staff; develop self-reports and assist with preparation of NCAA 
waivers; serve on Athletics Student Services and Compliance 
Management Team; assist with student athlete educational programming. 



Education Requirement: 

A Bachelor's degree or an equivalent combination of education and 
experience is required. 



Experience Required: 

Reasonable (1-3 years) progressive experience in an NCAA Division I 
compliance role; demonstrated comprehensive knowledge of NCAA rules, 
regulations, processes, interpretations, appeals and governance structure; 
demonstrated commitment to institutional control. Excellent interpersonal 
and organizational skills; excellent written and oral communication skills. 
Proficiency in commonly used technological processes such as word 
processing, spreadsheets, databases, LSDBI, and NCAA CAi. 



Transaction # 3266519 - Finance and Operations - The University of Iowa 



Page 3 of 4 



Desirable Qualifications: 



Juris Doctorate; prior experience in compliance and student athlete 
educational programming at either the Division l-A level, Conference, or 
the NCAA; supervisory experience; proven experience in working with 
high profile intercollegiate sports programs; and a demonstrated familiarity 
with social media (web-based and mobile based technologies) 
Preference will be given to the candidate that can most effectively meet 
the administrative and programmatic needs of the Iowa Student Services 
and Compliance unit. 



ONLINE JOB APPLICATION OPTIONS 



Application Type: 
Cover Letter: 

References: 

Number of References: 3 



This job requires basic information, plus a resume 
A plain text cover letter is required 

References must be filled out online during the application process however 
the applicant is only allowed to choose from their professional references 



RECRUITING RESOURCES 

Internet Advertising ( Websites, Online Journals, Online Newspapers, Listservs - Non University of 

Other 3 ( hawkeyesports.com ) 
Other 2 ( National Assn of Athletics Compliance site ) 
Other 1 ( NCAA website ) 
University of Iowa Sources: Websites, Listservs, Publications, Contacts 

Ul Departmental website 

SEARCH COMMITTEE 



Search Committee Chair: 
Departmental Executive 
Officer: 

Search Committee: 
Search Committee Admins: 



MIMS.WILLIE FRED 
BARTA.GARY ALLEN 

ELLEN HERMAN ,GENE F PARKIN ,JACK DAHM ,MEL SANDERS .PETER 
V GRAY ' 
LORI A NEU ,MARY C CURTIS , NANCY L PARKER 



MISCELLANEOUS 



Requisition Status: 



Closed 



ATTACHMENTS 



Attachments 



Attachment Type Uploaded By 

^External Ad(0) NEU,LORI A 

jjjob Description(O) NEU.LORI A 
iRefresh Page Attachment Help 



Last Updated Description 

06/01/2012 

06/01/2012 
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WORKFLOW DETAILS 

^ INITIATOR INFORMATION 

Initiator: NEU,LORI A 

Work Address: N411 CHA 
Work Phone: 319-335-8874^ 
Email: lori-neu@uiowa.edu 
%tJ BASIC WORKFLOW INFORMATION 

Status: Complete (Through Workflow) 

Last Modified By: GARCIA,CONSUELO 
Last Modified On: 06/04/2012 
Draft Date: 06/01/2012 
Date In Workflow: 06/01/2012 
Complete Date: 06/04/2012 

Vyi WORKFLOW ROUTING 

Seq#Approval DateApprover Approval Routing StatusComments 

3 06/04/2012 MODESTOU, JENNIFER ANN May ApproveEQUAL OP & DIV Y 

2 06/04/2012 GARCIA.CONSUELO May Approve COMP AND CLASS Y 

1 06/01/2012 ABBOTT.MARKB Required DEPT Y 

1 06/01/2012 CURTIS.MARY COLLEEN Required DEPT Y 

06/01/2012 NEU.LORI A Required INITIATOR Y 

UniversitylD: 00060770 | EmployeelD: 1007518 | Date: 12/17/2012 3:26 PM | Finance and Operations | Copyright © The 

University of Iowa 2012. All Rights Reserved. 



UI Workflow System 
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University of Iowa Workflow System 

SelfSeffls Home ^Applications TO Applications Wtorkftow HR Transactions Purchase Reqs — Sign in/oul 



FO/HR Workflow > Form Changes To Transaction # 3266519 
(The most recent changes are listed first.) 



Who Did This? 


When Did They Do 
It? 


To What Did They Do 
This? 


What Was The Prior 
Value? 


What Was The New 
Value? 


GARCIA,CONSUELO 


04-JUN-12 


LOW SALARY 





49000 



Direct Questions & Suggestions to workflow@uiowa.edu 

Human Resources is a department in the Finance and Operations organization 

Copyright ^ 2000-2006 The University of Iowa. All rights reserved. 



LAIMEU 

3:30 PM 12/17/2012 



https://Ms.uiowa.edu/workflow/chshist.DhD?traTisribr=12fi(S 4 i 1 9 



19/17/0010 



-too^utu wa - workflow - Jobs@UiOWA: Search mid Apply for Jobs at The tMversit... Page 
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M 'IVlE UNlVt-KSHY OF IOWA 
Jobs@0TOWA - Human Resources 
Pre- Interview Report #3302202 

Pre; -Interview Basic information 



Welcome Lori Nou LOOOUT 



Org if 

Dept. Name 
Title 

Pay Grade 



08 ~ ~ 

Intercollegiate Athletics 
COMPLIANCE COORDINATOR 
3B 



Requisitions S103S(Ad7IIIKH") 

Dept# 0425 
Job Code PNB2 
Position Number 00040620 
[Phone Interviews will not be conducted. 
On Campus Interviews will be conducted. 
{Off Campus Interviews will not be conducted 
This is intended to be the lasi round of interviewing 
Explanation of how related experience was defined- 

Explanation of how related education was defined: 
Required: Bachelor's Degree in any field 
Preferred: Juris Doctorate 

Explanation of how equivalent education and experience was defined- 
Not needed for this search. 



Workflow Status 



Complete (Through Workflow) 



Workflow Routing 



Seq# Approval Da t e Approver 



. Approval Routing 



Status Comments 



06/29/2012 MODESTOU,JENNlFER ANN May Approve EQUAL OP & DIV 



2 

,1 

io 



06/28/2012 
06/28/2012 
06/28/2012 



BARTA.QARY ALLEN 
CURTIS, MARY COLLEEN 
CURTIS.MARY COLLEEN 

Koy to above "Slalus" Column: 
N Hot App/oved 



May Approve DEANS GROUP 
Required DEPT 
Required INITIATOR 



Y 
Y 
Y 



Sue Buckley satisied w/ 
the Conflict of Interest 
Mgmt. Plan in place for 
the search as of 
6/29/2012. 



v 



Voided 



Pre-lnterview Report 

-SJigiffldgEfflMOgMiJDjl^nit Diversity's Ralinn I g ngnH 



V Approved 

R Requested Relurnocl 

T rati Atyr ovai 



Candidates highlighted in yellow have been chosen to Interview 




Date 
Appi, 
Received 



Rating 



Years 
of Roi. 
Exper. 



06/14/2012 
06/05/2012 
06/07/2012 
06/17/2012 
06/18/2012 
06/13/2012 
06/10/2012 
06/05/2012 
06/05/2012 
06/05/2012 
06/05/2012 
06/18/2012 

06/10/201.2 



To ta( 

Years 
of 

Exper. 



Gender 



Type 
of 

Appi 



Action 



2 

2 

2 

2 

2 

2 

2 

2 

4 

4 

4 

4 

4 



11.5 
1 

1.5 

2 

5 

2 

2 

2.5 



11 

5 

2 

3 

6 

3 

3 

3 



M 

M 



3 





3 



3 

3 

3 













bttps://5obs.uiowa.edu/a P pTracker/workflow/driver.php?STEP=DISPLAY_PRE iVIEW... 
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ISORENSEN, SHARI 




UD/UOijiU I &. 


A 




-J A 
I U 




A 

H 




1 U 


ARM AfOni 


A 
H 




1 


VQi I Ol£.V I Z 


A 
4 




1 


06/1 4/?0 19 


4 


y 




06/05/2012 


4 




1 


08/12/2012 


• 4 




1 


06/12/2012 


4 




1 


06/14/2012 


4 


M 


1 


06/14/2012 


4 




1 


06/08/2012 


4 


M 


1 


06/07/2012 


4 




1 



Pate 

Agpl. 

Received 



Rating 



Years 
of Re I , 

Exper. 



Total 
Years 
of 

Exper. 



Gender 



Type 

of Action 
APPI 



06/06/2012 


4 


M 


1 





06/11/2012 


4 


M 


1 





06/06/2012 


4 


M 


1 





06/10/2012 


4 


M 


1 





06/18/2012 


4 




1 





06/08/2012 


4 




1 





06/12/2012 


4 


M 


1 





05/05/2012 


4 




1 





06/18/2012 


4 


F 


1 





06/17/2012 


4 


F 


1 





06/16/2012 


4 




1 





06/05/2012 


4 




1 





06/06/2012 


4 


U 


1 





06/06/2012 


4 




1 





06/17/2012 


4 




1 





06/12/2012 


4 


M 


1 





06/05/2012 


4 




1 





06/12/2012 


4 




1 





06/15/2012 


4 




1 





06/06/2012 


4 


U 


1 





06/14/2012 


4 




1 





06/07/2012 


4 




1 





06/10/2012 


4 


* 


1 





06/06/2012 


4 


M 


1 





06/17/2012 


4 




1 






Date 

ApjoL 

Received 



Rating 



Years 
of Rel. 

Exper. 



Total 
Years 
of 

Exper. 



Gender 



Type 

of Action 
AppI 



06/12/2012 
06/09/2012 
06/15/2012 
06/17/2012 
06/08/2012 
06/08/2012 
06/06/2012 
06/18/2012 
06/11/2012 
06/08/2012 
06/05/2012 
06/05/2012 

06/11/2012 



4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

4 



M 

F 
M 



littDs://iobs.uiowaxdii/apoTracker/workflow/diiver.php?STEP=DISPLAY_PREJVIBW 12/17/2012 
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06/17/2012 



Recruiting Resources 
iAnnlicant 



Recruiting Resource 

Other 1 
Other 3 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 

Ul Departmental website 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

University of Iowa websites - 
Other 1 
Other 2 
Other 1 

University of Iowa websites - 
University of Iowa websites - 
Ul Departmental website 
University of Iowa websites - 
Other 1 

Ul Departmental website 
University of Iowa websites 
Other 1 
Other 1 
Other 1 
Other 1 

Ul Departmental website 
Other 1 

University of Iowa websites 
Ul Departmental website 
Other 1 

University of Iowa websites - 
Other 1 

University of Iowa websites - 
Other 1 

www.indeed.Gom 

University of Iowa websites - 
Other 1 



Human Resources/Employment website 



Human Resources/Employment website 
Human Resources/Employment website 

Human Resources/Employment website 



- Human Resources/Employment website 



- Human Resources/Employment website 

Human Resources/Employment website 
Human Resources/Employment website 

Human Resources/Employment website 
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la The Univekshy of Iowa 

Jobs@UIOWA - Human 

Resources 

Prc-Intcrview Report #3314076 

Pre-lnterview Basic Information 



Welcome Lorf Neu UOGOUT 



Org # 
Dept Name 
Title 

Pay Grade 



Requisition* 61036^rT^]^l 

Dept# 0425 
pob Code pmb2 
Position Number 00040620 
JPhone Interviews will not be conducted. 
On Campus Interviews will be conducted. 
Off Campus Interviews will not be conducted 
This is intended to be the last round of interviewing 
Explanation of how related experience was defined: 

Division I compliance experience, prorated depending on fulltime/parttime nature of position 
Explanation of how related education was defined: 

Bachelor's Degree 

Explanation of how equivalent education and experience was defined: 
Bachelor's Degree 



08 — ™~ — 

Intercollegiate Athletics 
COMPLIANCE COORDINATOR 

3B 



[Workflow Status 
Workflow Routing 



C omplete (Through Workflow ! 



07/10/2012 
07/10/2012 
07/10/2012 
07/10/2012 



MODESTOU, JENNIFER ANN 
BARTA.GARY ALLEN 
CURTIS, MARY COLLEEN 
.CURTIS.MARY COLLEEN 

Key to abovo "Status" Column: 
N N01 Approved 
V Voided' 



Approval Routing 



May Approve 
May Approve 
Required 
Required 



EQUAL OP & DIV 

DEANS GROUP 

DEPT 

INITIATOR 



S tatus Co mments 



Y 
Y 
Y 
Y 



Pre-lnterview Report 

Candidates highlighted in yellow have been chosen fo interview 

Cand 2«t S ^tr d ,i9ht P ur P'?. havo bee " «h««n to interview for the first time. 

<-and date* with the Gender value of "»", filled if on the Self Identification Form 

Cand.d-U, with a (Q at th. end of their na m . h 8 ve bes „ ma rtd tl ^S^ conflict o f interest. 



Approved 

Requested Returned 
Tacit Approval 




Date 

&ssL 

Received 



Rating 



Years , 
.of Ret. 

Exper, 



06/14/2012 
06/05/2012 
06/07/2012 
06/17/2012 
06/18/2012 
06/13/2012 
06/10/2012 
06/05/2012 
06/05/2012 
06/05/2012 
06/05/2012 
06/18/2012 
06710/2012 
06/08/2012 
08/05/2012 
06/14/2012 
06/18/2012 

06/14/2012 



Total 
Years 
of 

Exper, 



Type 

Gender of Action 
Ajrjfii 



11.5 
1 

1.5 

2 

5 

2 

2 

2.5 



11 

5 

2 

3 

6 

3 

3 

3 



M 



M 
M 



5 





3 

3 

5 

3 

5 

















Q 
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Applicant 




I SORENSEN. SHARI 




08/05/2012 
06/12/2012 
06/12/2012 
06/14/2012 
06/14/2012 
06/08/2012 
06/07/2012 



M 
M 



pate 
Appl. 

Received 



Rating 



Years 
of Ret. 
Exoer. 



Total 

Years 
of 

Exper, 



Gender 



Type 
Appl 



Action 



OB/06/2012 


4 


M 


1 





06/11/2012 


4 


M 


1 





06/06/2012 


4 


M 


1 





05/10/2012 


4 


M 


1 





06/18/2012 


A 


« 


1 







4 




1 





08/12/2012 


4 


M 


1 





06/05/2012 


A 









06/18/2012 


4 


F 







06/17/2012 


4 


F 







06/18/2012 


4 









06/05/2012 


4 









06/06/2012 


4 


U 







08/06/2012 


4 









06/17/2012 


4 









06/12/2012 


4 


M 







06/05/2012 


4 









06/12/2012 


4 









06/15/2012 


4 









06/06/2012 


4 


U 







06/14/2012 


4 


* 







06/07/2012 


4 









06/10/2012 


4 









06/06/2012 


4 


M 


1 





06/17/2012 


4 




1 






Date 
Appl, 
Received 



Years 
Rating of Rel. 

Exper, 



Total 
Years 
of 

Exper. 



Gender 



Type 

of Action 
Appl 



06/12/2012 


4 


M 


1 


06/09/2012 


4 


* 


1 


06/15/2012 


4 




1 


06/17/2012 


4 




1 


06/08/2012 


4 




1 


06/08/2012 


4 




1 


06/06/2012 


4 


M 


1 


06/18/2012 


4 


F 


3 


06/11/2012 


4 


M 


1 


06/08/2012 


4 




1 


06/05/2012 


4 


* 


1 


06/05/2012 


4 




1 


06/11/2012 


4 


* 


1 


06/17/2012 


4 


M 


1 



Recruiting Resources 




Recruiting Resou rce 



Other 1 

Other 3 



httDs://iobs.uiowa,6du/appTracker/workflow/driver.php?STEP=DlSPLAY_PRE_IVIEW... 12/17/2012 



Jobs@UiO WA - Workflow - Jobs@UIOWA: Search and Apply for Jobs at The Universit... Page 3 




Ofher 1 

Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 
Other 1 

UJ Departmental website 

Other 1 

Other 1 

Othar 1 

Other 1 

Other 1 

Other 1 

Ofher 1 

Other 1 

University of Iowa websites - Human Resources/Employment website 

Other 2 
Other 1 



Diversity of Iowa websites 
University of Iowa websites 
UI Departmental website 
University of Iowa websites 
Other 1 

UI Departmental website 
University of Iowa websites 
Other 1 
Other 1 
Other 1 
Other 1 

UI Departmental website 
Other 1 

University of Iowa websites - 
UI Departmental website 
Other 1 

University of fowa websites - 
Other 1 

University of Iowa websites - 
Other 1 

www.indeed.com 
University of Iowa websites - 
Other 1 



Human Resources/Employment website 

- Human Resources/Employment website 

- Human Resources/Employment website 

- Human Resources/Employment website 



Human Resources/Employment website 

Human Resources/Employment website 
Human Resources/Employment website 

Human Resources/Employment website 
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if 7m University of Iowa 

Jobs@UIOWA - Human Resources 

Search and Selection Summary #3321857 



Welcome tori Nou LOGOUT 



Recommended Candidate: MONICA MINIS 



.Requisition # 

Dept# 
Job Code 
Position Number 
Working Title 



61 036(fid_ | Requisition ") ~Org # ~~ 08 — ~ — 

Dept Name Intercollegiate Athletics 

™1,„ T «le COMPLIANCE COORDINATOR 

00040620 Pay Grade 3B 

ASSOCIATE DIRECTOR OF COMPLIANCE-ATHLETICS 



# Applicants 64 Percent Time 

Annual Salary $47,000.00 - $53,000.00 over 12 months 

Anticipated Start Date 03/01/2012 
Candidate will not be appointed to a faculty appointment. 

This form will not be routed to Compensation and Classification for Salary Justification 
References have been checked. 

^Appointment Type Existing P & S Position Requisition 

jWorkffow Status Complete (Through Workflow) 

l"!J hls form has been changed. To vi ew changes, _piease click here "•' 

Workflow Routing 

"Sat|# Approval Date Approver 

07/19/2012 



100 



Approval Routing 



Status Comments 



! 



MODESTOU, JENNIFER ANN May Approve EQUAL OP & DiV Y 



07/18/2012 
07/18/2012 
07/18/2012 



BARTA.GARY ALLEN 
CURTIS, MARY COLLEEN 
NEU.LORIA 

Koy to above "Status" Column: 
N Not Approved 
V Voidotj 



May Approve DEANS GROUP Y 
Required DEPT Y 
Required INITIATOR Y 

Y Approved 
R Requested Returned 



Salary range updated per 
email from Mary Curtis. 



T Taci! 



Applicant List 

5tMiiMEffiiM.Oe B.enunllv and Diversity 's Rating Xgrjang 



Attention: This requisition requires a Criminal Background check. 

Candidates highlighted in yellow have been chosen to interview. 
Candidates with the Gender value of"*", filled it on the Self identification Form 
Candidates with a (C) at the end of their name have been marked for a possible conflict of interest 




Date 
Appl, 
Received 



Rating 



06/05/2012 
06/14/2012 
06/10/2012 
06/05/2012 
06/07/2012 
06/18/2012 
06/13/2012 
06/17/2012 
06/12/2012 
06/05/2012 
06/06/2012 
06/06/2012 
06/14/2012 
06/05/2012 
06/08/2012 
05/17/2012 
06/05/20 



Years 
of Rei. 
Exper, 



Total 
Years 
of 

Ex p. jr. 



IV-ES Post Reason 

Gender of Action l-Vfew for 

Appl Action Decline 



2.5 
11.5 

2 

1 

1.5 
5 
2 
2 



11 

3 

5 

2 

6 

3 

3 



M 



M 



2 4 







2A 





2A 



11 
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Applicant 




Applicant 




ISHAR1 SORENSEN 




Recruiting Resources 



06/14/2012 


4 






M 


1 










06/08/2012 


4 








] 










08/08/2012 


4. 


















06/10/2012 


4 






M 












06/12/2012 


4 








1 










06/06/2012 


4 






M 


1 










06/17/2012 


4 








1 










06/18/2012 


4 








1 










Date 
Appl. 

Received 


Rating 


Years 
of Rel. 
Exper. 


Total 
Years 
of 

Exper. 


Gender 


Type 
St 

Appi 


Action 


Post 

l-View 

Action 


Reason 
for 

Decline 


1 06/08/2012 


4 






* 


1 










1 06/11/2012 


4 






* 


1 










1 06/18/2012 


4 






* 


1 










1 06/18/2012 


4 






F 


1 










1 06/14/2012 


4 








1 










1 06/07/2012 


4 








1 










I 06/17/2012 


4 






F 


1 










1 06/17/2012 


4 






* 


1 










1 06705/2012 


4 






* 


1 










1 06/15/2012 


4 








1 










1 06/05/2012 


4 








1 










I 06/12/2012 


4 






* 


1 










06/05/2012 


4 








1 










1 06/06/2012 


4 






M 


1 





n 

u 




1 flfi/0f!/?ni2 


4 






U 




o 


o 




1 flfi/1 9/9(11 9 








IVI 






o 




1 nfi/i?/90i? 


4 








1 





o 




1 nfi/n?/9fii9 








*• 


1 





o 




06/06/2012 


4 






u 


1 










06/18/2012 


4 








1 










06/10/2012 


4 








1 










06/09/2012 


4 


















06/05/2012 


4 








1 










06/06/2012 


4 






M 


1 










06/05/2012 


4 








1 











Date Years 1° Type Post Reason 

Appl. Rating of Rel. f e Gender of Action l-View for 

Received Exper, g X p er Appl Action Decline 



06/08/2012 


4 


* 


1 





06/17/2012 


4 




1 





06/08/2012 


4 


M 


1 





06/12/2012 


4 


M 


1 





06/11/2012 


4 


M 


1 





06/1 0/2012 


4 




1 





06/1 8/2012 


4 


F 


3 





06/14/2012 


4 


U 


1 





06/15/2012 


4 


*• 


1 





06/11/2012 


4 


M 


1 





06/05/2012 


4 




1 





06/14/2012 


4 




1 





06/05/2012 


4 




1 





06/18/2012 


4 


M 


1 






[Applicant 



Recruiting R es ource 



Other 1 
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Other 1 
Other 3 
Other 1 

Ul Departmental website 
Other 1 
Other 1 
Other 1 

University of Iowa websites - 
Other 1 

University of Iowa websites ■ 
Ui Departmental website 
III Departmental website 
University of Iowa websites - 
Other 1 

University of Iowa websites - 
Other 1 
Other 1 

www.indeerj.com 
Other 1 
Other 1 
Other 1 
Other 1 

University of Iowa websites - 
Other 1 



Human Resources/Employment website 
Human Resources/Employment website 

Human Resources/Employment website 
Human Resources/Employment website 



Human Resources/Employment website 



- Human Resources/Employment website 



Other 1 
Other 2 
Other 1 

Ul Departmental website 
Other 1 

Ul Departmental website 
University of Iowa websites - 
Other 1 
Other 1 

University of Iowa websites - Human Resources/Employment website 

University of Iowa websites - Human Resources/Employment website 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

Other 1 

University of Iowa websites - Human Resources/Employment website 
Other 1 
Other 1 
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Instructions to the Open Employment Search Chair 

Record Retention 

Office of Equal Opportunity and Diversity Recruitment Manual Chapter IV, section J. states 

"Departments are required to retain the resumes and all search documents for all applicants for a period of 
our years following the closure of the search. Search committee members should turn over all notesTd 

The following records shall be retained through HIRE@IOWA: 

• Vacancy notice 

• Letters of application, resumes, and reference lists 

• Candidate rating scores 

• "Permission to Interview" justification 

• "Permission to Offer" justification 

The Department of Athletics will establish a recruitment file for this search. The following records shall be collected 
by the Search Chair placed in the master file and retained by the department for a mintmum oft ur years 

• Ratin gs eva lu ation of applicants (see sample) 

• Notes created when performing reference checks {see sample) 

• Notes created when assessing the candidate's diversity skills (see sample) 

• Any other documents collected for assessing a candidate's ability to perform the job. 

The following materials may be destroyed or maintained at your discretion- 

• ssssr ■ drafts of interview i,s,s ' ° r drafc ° f «« «- 

• Materials relating to individuals you recruited who did not ultimately apply. 

Completion of Search - Acknowledgement of Search Chair Position: (k0O<U)^. ~ fifrlUfitfau fa 

have submitted all relevant search materials to the department for retention. 

Signature of Search Chair ~Dai ' 

Print Name: HAfty^ fW4rS 




Summary of Search Process Responsibilities 

1. Identify Position Requirements For Vacancy Advertisement and Candidate Evaluation 

establish basic (required) and preferred qualifications needed toperform the jpb. Candidates Jthatpossess both basic and 
preferred qualifications will be assigned the highest rating. Estab.ished qualifications may not exceed those listed within the 
position's P&S classificafon/salary grade. Once the search requisition is approved, there will be a two week advertisement 

2. Recruitment of a Diverse Pool of Candidates 

The Chair shall determine a recruitment plan that reaches diverse applicants, including networking to identify and recruit top 

2Z ; in ? T"'" 3 ' 65 - S f arCh C ° mmittee Sha " USe Pers ° nal COntacts t0 recruit the h ^ q«a"Ity pool possible. 
When recruiting, do not promise complete confidentiality but inform potential candidates that nominations, recommendations 
and applications for Umvers.ty employment received from outside Iowa state government shall be maintained as confidential in 
accordance with the terms of the Iowa open records law. 



3. Establishing a Diverse Search Committee 



The Chair shall identify a committee that is diverse by gender and racial ethnicity. Seek outside minority faculty/staff as needed. 
A Presidential Committee on Athletics (PCA) member shall serve when the position works directly with student-athletes. Under 
special circumstances, the Chair and Director of Athletics may decide an alumni will also serve on the committee. 

4. Evaluating the Pool 

The Chair shall input official ratings (meets all/some/none of basic or preferred requirements) and years of relevant and total 
experience (as defined by the Chair). The level of the search committee's involvement is at the discretion of the Chair. At the 
very least, the pool (or the highest rated subset) should be released to the entire committee for review. Informal ratings by each 
committee member are optional. Retain records if additional qualitative ratings are maintained. 

5. Conducting the Reference Checks 

Reference checks can be conducted pre- or post-interview at the discretion of the Search Committee. Questions should focus on 
the candidate's job-related experience, qualifications, accomplishments, and experience with diversity. Ask the same basic 
questions about each candidate. See samples provided. Written notes should be taken by the individual interviewing the 
reference and should be retained in the search files. 

6. Pre-lnterview Audit or Report 

Once the search committee has determined which candidates they would like to interview (a minimum of three), the search 
com mittee c hair completes the Pre-lnterview Repor t in the Hire @ UIOWA application. A memorandum shall [be attached with 
the rationale for the selection of interview candidates. Comments on each candidate are to be restricted to how he/she meets 
'the required and preferred qualifications. The justification memo shall include all applicants with a rating equal to the 
interviewees. 

Diversity: If the group of finalists does not include a minority candidate or, if appropriate, gender diversity, the Chair will 
be required to share recruitment efforts with the Director of Athletics. The director's approval is needed prior to 
submitting a Pre-lnterview Report. 

Veterans Preference: If a veteran who has requested and been approved for Veterans Preference is not selected for an 
interview, the justification memo must document specific reasons the veteran is not as qualified as those selected to 
interview. 

Furloughed Employees: The search committee may be required to interview qualified furloughed University P&S 
employees per Ul protocol. Depending on the timing of this notice, this may put the normal search process on hold. 

7. Interviews 

Interviews may be offered and arranged once EOD approval is received. The Search Chair should instruct the committee in 
proper interviewing protocol. (See Legal and Illegal Interview Questions) All candidates must be interviewed in the same 
manner (e.g. by telephone, video conference or on-campus). 

, 8. (Permission to Offer 

When the search committee is ready-to recommend a candidate for hire, the Search Chair submits a Search and Selection 
Summary via Hire@UIOWA. Attached shall be (1) a justification memo comparing all interviewed candidates relative to basic and 
desirable qualifications and any criteria that distinguish the recommended candidate from other applicants, (2) a copy of the 
draft offer letter, and (3) salary justification. The offer may be extended to the candidate once EOD approval is received. 

Veterans Preference: If a veteran is interviewed but not selected as a final candidate, the justification memo must 
document the specific reasons why the veteran was not as qualified as the preferred candidate using the pre-established 
criteria for the position. 

9. Accepted Offer 

When the Chair completes negotiations, a revised/final offer letter is sent to the candidate to sign and return. Forward the fully 
executed letter to Athletics HR. Notify search committee and remaining candidates that the position has been filled. The 
supervisor and future employee will receive onboarding information via email. 

10. Prepare Orientation Schedule For New Employee 



Associate Director of Compliance 

Name: 



Required 


Institution 




Degree 


Bachelors 


Y U- / 


Rules 


Demo commitment - 
institutional control 


/« 


"Experience 


1-3 yrs progressive Div 1 Comp 
Exp 


76m 


- 


Demo comprehensive 
knowledge: NCAA rjroces<;p<; 
interps, appeals, governance 


J 

/ 


Skills 


Exc written & oral comm skills 


/ 

y 




Exc interpersonal & 
organizational skills 


/ 


• 


Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 


/ 


- .... Basic 
Requirements 


All or Some= 





Preferred 



Degree 


Juris Doctorate 


6u- 


Experience 


Comp and SA educational 
programming at Div 1, 
conference or NCAA 




Supervisory Exp 





Proven experience with high 
profile sport programs 


/ 


Skills 


Demonstrated familiarity w 
social media 


/ 


•Wildcard 






Preferred 
Requirements 


All or Some= 





Years of Division I Experience 
Years of Relevant Exp 



3 



The University of Iowa 
Office of Equal Opportunity and Diversity 
"Reference Check Template 
for Professional & Scientific Positions 



Section I: Applicant Information 



Last Name First Name Middle Initial 



Position title College/Org and Department/Unit 

Section II: Reference Contacted ^ f y f 

Person Contacted Employer/Organization Phone Number 

fat*** of A4J> „„___ 

Position title of person contacted: Length of association to candidate 

Relationship to candidate: □ Supervisor □ Co-Worker □ Academic □ Other Describe: 



Section III; Candidate Information 

Reference must be work relevant or related to academic background 

Use 



Position title candidate held Employer/Organization Dates of employment 

Identify yourself, your institution, your reason for calling and the position for which the candidate is applying. 
If necessary, briefly describe the duties and responsibilities of the position the candidate is seeking. 

1) Briefly provide the reference with a summary of the candidate's statement of his/her duties in the former 
position. Does this summary accurately reflect the candidate's duties and responsibilities? 

2) Did you have an opportunity to observe and evaluate the candidate's performance? //tS 

If yes, how would describe the candidate's work performance in this position? (> ti y jeed?, /e***/. 

3) 'How would you compare the work performance of this candidate with tiiat of others who have held the same 

position? ^ if ^ f c*~/(.<«*< *f A** Af j~«>~ <*;t-L Jt?c*# 

4) Describe the candidate's knowledge, skills and subject matter expertise. 

5) What areas could the candidate improve upon? 

1 



6) Please provide examples of the candidate's experience with and/or commitment to diversity in the 
work/academic environment. (This is an appropriate question to ask for pay grades 12 and above). 



7) Describe the candidate's work ethic in the context of trustworthiness, dependability and initiative. 

8) How would you rate the candidate's writing and verbal communication skills'? /• st * 

" Uisy Goto? 

9) How would you rate the candidate's interpersonal communication skills'? /* * . * 

, . . CVjrtf.** 

10) How would you describe the candidate's relations with his/her customers? 

1 1) How would you rate the candidate's time management/organization skills? 

12) Describe the candidate's ability to make sound and timely decisions. 

13) Describe the candidate's adaptability to change? sAf c*~* a. y#y ^^f^ -f''^*^-* C*>4.<*~ 
« Sft.-t A to»£*». "fcj-h u><~-h hes I*u,\**t,, 

14) Was the candidate the subject of any disciplinary action or legal proceedings? ' 
If yes, please briefly describe the circumstances and the outcome. 



15) If known, why did the candidate leave your employ? 



16) -Is the candidate eligible for rehire? 

If no, can you share the reasons why not? 



17) Is there additional information that you would like to provide that would be pertinent in considering this 

candidate for employment? ^ ^ ^ ^ ^ ^ O.hhUj *W>. 

SectiopjIV: Inquired Signature 





ure of Person Checking References Date 



2 



The University of Iowa 
Office of Equal Opportunity and Diversity 
Reference Check Template 
for Professional & Scientific Positions 



Section I: Applicant Information 



Last Name First Name Middle Initial 



Position title - College/Org and Department/Unit 

Section II: Reference Contacted 

■ilr^ PfJ /0C44 ClMiy G»t" 311 223 - O 7oj~ 

Tganization 



person Contacted Employer/Organization Phone Number 



Position title of person contacted: Length ofassqciation to candidate 
Relationship to candidate: ^Supervisor □ Co-Worker □ Academic □ Other Describe: 



Section III: Candidate Information 

Reference must be work relevant or related to academic background 

/QcA-A j-^mCp /l)c4/h 

Position title candidate held Employer/Organization Dates of employment 

Identify yourself, your institution, your reason for calling and the position for which the candidate is applying. 
If necessary, briefly describe the duties and responsibilities of the position the candidate is seeking. 

1 ) Briefly provide the reference with a summary of the candidate ' s statement of his/her duties in the former 
position. Does this summary accurately reflect the candidate's duties and responsibilities? , / 

2) Did you have an opportunity to observe and evaluate the candidate's performance? ^fj 
If yes, how would describe the candidate's work performance in this position? 

3) How would you compare the work performance of this candidate with that of others who have held the same 
position? ^ aohh-J.\j <t~£ e>*e J£ lt*f~ tUy At** A* J. 

4) Describe the candidate's knowledge, skills and subject matter expertise. 

$c-~ e J L?c/uUt* *y?s;e*et «// n^eej o-P <Lo~ff.h*< e 

5) What areas could the candidate improve upon? 



6) Please provide examples of the candidate's experience with and/or commitment to diversity in the 
work/academic environment. (This is an appropriate question to ask for pay grades 12 and above). 

7) Describe the candidate's work ethic in the context of trustworthiness, dependability and initiative. 

8) How would you rate the candidate's writing and verbal communication skills? /!> s> /I „ 

9) How would you rate the candidate's interpersonal communication skills? A 

10) How would you describe the candidate's relations with his/her customers? 

1 *) How would y°u rate the candidat e's time management/o rganization skiMM^y^^ ^L . , I 

<v- <?~ 7<ys? ^ ^ * t °f r '~ 

12) Describe the candidate's ability to make sound and timely decisions. ~^ 

13) Describe the candidate's adaptability to change? 

1 4) Was the candidate the subject of any disciplinary action or legal proceedings? . $ 
If yes, please briefly describe the circumstances and the outcome. ris 9 



15) If known, why did the candidate leave your employ? 



16) Is the candidate eligible for rehire? 
If no, can you share the reasons why not? 

17) Is there additional information that you would like to provide that would be pertinent in considering this 

candidate for employment? C , - . / ja* . . „ *j . / / , 

a Signature ^ 



SectionlWRfiauired Signature 




ignature of Person Checking References Date 



2 



RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: Monica Mimms Rater's Name: Ellie Herman 



Attended (check all that apply): _X_Search Cte; Presentation; Dinner; Individ Mtg 

Please rate each category on a scale of 1-5: l=inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Required /Desirable Qualifications 


Rating 


Comments 


Degree/Equivalent 


4 


Has all of the required and desired qualifications 

inrllltliYin PYtiPfi 'ph cp \A7nvlriwn fni* nnc \70rty nc rtrt 

Lltl^UAUilUlJ CAfJCI iCIICC WUI tlillU jUI UlitZ VfZUf Uj Hit 

intern at the NCAA. 


Progressive experience in D-l 
compliance role 


4 


Although only a year as a fulltime compliance 
employee, she served as a program aid at Arizona, 
a graduate assistant in compliance at Iowa, an 
intern at the NCAA, and now ftov hppn nsii'stnnt 
director of compliance at USCfor over a year. 


Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 


4 


Seems quite knowledgeable 


Interpersonal, organizational skills; 
written & oral communication skills 


5 


Only able to evaluate what I observed during the 
interview - she made good eye contact, answered 

fllJP^tinn^ nrtinilnfplv Miyith \A/nvm nnH Immnr 1 

l^UGJLf UlfiJ Ul Vll^uluVClJf Willi WUI III Willi IIUIIIUI 

where appropriate. 


Proficient in technological 
processes-online data 
management, LSDBI, CAi 


5 


Her resume indicates she has experience working 
with the NCAA online data management system 
and other computer applications such as 
PowerPoint, Excel, etc. 


Supervisory Experience 




Not able to respond to this question 


Experience in working with High 
Profile Sports Teams 


4 


Gave some good specific examples of working with 
USC's basketball program and the camps they run 
for potential SA 's. 



. Experience in Student Athlete 
Educational Programming 


5 


Her current position as USC includes educational 
programming 


Experience with Social Media (web 
& mobile-based technologies) 


5 


She described experiences at USC and their social 
media policy. She discussed monitoring high 
profile SA with "pro" potential. She also discussed 
seeking out Oklahoma compliance staff at a 
meeting to discuss how they use "tweeting" 
productively. 


Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 


5 


Her experience as an Iowa SA. and the law school 
internship here have given her l st -hand 
knowledge. She also has experiences in other 
programs that she has used to compare what Iowa 
does relative to other programs. 


*Overall Rating 


5 


Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

^inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 



Rev 7.10.12 



Return to Mary Curtis, CHA 



RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: "N\iM( /_n_. Rater's Name M alTU 



Attended (check all that apply): _/lsearchCte; Presentation; _v£_ Dinner; S Individ Mtg 

Please rate each category on a scale of 1-5: ^inadequate; 2=poor; 3=average; 4=good; 5=excellent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 



Progressive experience in D-l 
compliance role 



Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance^tructure 

' ""*■ " JlaYicf ttA./n (MjLcjD y 



b 



4 



Interpersonal, organizational skills; 
written & oral communication skills 



Proficient in technological 
processes-online data 
management, LSDBI, CAi 



6 



Supervisory Experience 



5 



^3 




3 



Experience in working with High 
Profile Sports Teams 



Experience in Student Athlete 
Educational Programming 



45 



a// 



Experience with Social Media (web 
& mobile-based technologies) 



4s- 



Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 



5 



*Overall Rating 



Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

l=inadequate; 2=poor; 3=average; 4-good; 5=excellent 



Other comments 



teed /WWL #y ^idtL'hd^aJL exri&eJ 



UX SA -rfiJCAA . 



Rev 7.10.12 



Return to Mary Curtis, CHA 



RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: Rater's Name 



Attended (check all that apply): V Search Cte; 



Presentation; 



Dinner; 



Jndivid Mtg 



Please rate each category on a scale of 1-5: l=inadequate; 2=poor; 3=average; 4=good; 5=excellent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 



5 



Progressive experience in D- 
compliance role 



4 



Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 



interpersonal, organizational skills; 
written & oral communication skills 



Proficient in technological 
processes-online data 
management, LSDBI, CAi 



Supervisory Experience 



3 



Experience in working with High 
Profile Sports Teams 



Experience in Student Athlete 
Educational Programming 


4 


A-S A &A AT /Ou/Al 


Experience with Social Media (web 
& mobile-based technologies) 




£6*g&&n/T 7^QA£AS s&y/^ 
A77-/U?T££, Al^> ZZQA<XS 


Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 


5 




*Overall Rating 

J 

Dthpr mmmon+c 


5 


Continue to use 1-5 scale in determining your overall 
rating, {it does not need (o be an average of other 
ratings.) 

^inadequate; 2=poor; 3=average; 4=good; 5=excellent 



J^A/ &y£<^r/OA/AC ^A-Af/3/ZJAl r&. 



Rev 7.10.12 



Return to Mary Curtis. CHA 



Curtis, Mary C 



From: Gene Parkin <gfparkin@engineefing.uiowa.edu> 

Sent: Monday, July 16, 2012 9:39 AM 

T °: Curtis, Mary C 

Subject: Candidates 



Hi Mary, 

You said you would lik e some written comments from us about the associate director of compliance candidates I met 
with Monica Mims andg^g^with the rest of the search committee; I did not meet 

Of the two candidates I met, I think Monica is by far the most qualified and the best fit. She is articulate and seems very 
knowledgeable, and clearly has the most varied experience of all the candidates. Plus she has experience here at Iowa 
Often when I am evaluating candidates, I ask the question "which of the candidates would I be most comfortable with or 
proud of when representing me and my group (whatever group that is)". Clearly Monica stands out here. 

I hope these comments are helpful. 



Gene 



Gene F.-Parkin, Ph.D., P.E. 

Donald E. Bently Professor of Engineering Director, Center for Health Effects of Environmental Contamination Dept of 
Civil & Environmental Engineering University of Iowa 
319-335-5655 
319-335-5660 (fax) 
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Curtis, Mary C 



from: Parker, Nancy L 

Sent: Saturday, July 14, 2012 1:35 PM 

T °: Curtis, Mary C 

Subject: Assoc Dir Compliance Search Member observations 



Mary: per your request: 
MIMS: 

Preferred educational credential, JD; 

Experience at varied intercollegiate athletics institutions-NCAA & Eligibility Center; attended as SA worked PT in 

compliance @ Ul as law student; intern PAC 10; FT compliance @ PAC 10 institution-notably, an institution on 

probation required to establish and enforce new policies, protocols, institutional structure & scrutiny all of which 

provides relevant and valuable training ground for candidate & application to this institution; 

Residual of work in athletics institutions affords candidate valuable professional networks to'tap in the work @ this 

institution; 

works with high profile teams & coaches; 

exudes sense of professionalism, deportment & carriage- important in communicating & working with Internal & 
external constituencies-high profile coaches, athletics & institutional administrators, influential professional & business 
leaders, alumni and boosters; 

experienced in application of social media in compliance role; as monitoring & educational tool with staff and students- 
experienced as a student athlete, graduate assistant and NCAA intern in SA educational programs; 
-excellent interpersonal and relationship-building -skills; 
experienced with technological processes - NCAA applications, etc. 

best & most integrated fit with institutional core values, principles of institutional control & culture; professionalism & 
presentation; 



Preferred educational credential, JD; 

Experienced @ D-l mid major & D-ll about to transition to D-l but not a comparable institution or intercollegiate athletics 
program; b 

Exceptional verbal skills; and ability to translate theory to application; 
Excellent problem-solving skills; 

tacks the professionalism important to role of assoc dir - demeanor, confidence, physical presence in working with 
.ifi.te.rnal & external professionals, administrators, executives; 

Lacks the experience, insight & sensitivity to pressures and demands on a compliance operation of D-l championship- 
caliber sports programs to ensure institutional control & spirit of compliance; 
experienced with technological processes - NCAA applications, etc. 

Impressive intellectual command of the concept of compliance; and impressive capacity to articulate how compliance is 
operationalized in an intercollegiate athletics program; 



Educational credential, MS; 

5 years progressive experience in all facets of compliance @ D-ll institution that includes 2 D-l sports programs: rules 
interpretation & education; waivers; policy & protocol development; 
1 yr PT intern experience @ D-l institution; 

Lacks the breadth of experience, insight & sensitivity to pressures and demands on a compliance operation of a D-l 
championship-caliber sports programs; 

Lacks the oral communication skills required to make public presentations to internal & external constituencies 



l 



Lacks the experience in & application of social media technology to compliance monitoring and rules education. 



Left message with] 
Nancy 



13 rd reference I 



but out til Monday. 
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Associate Dire ctor of Compli ance 

Name: 



Required 




Degree 


Bachelors 




Rules 


Demo commitment - 

institutional rnntrnl 




Experience 


1-3 yrs progressive Div 1 Comp 
Exp 


. ^ ' ~ 




Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 




Skills 


Exc written & oral comm skills 


V 




Exc interpersonal & 
organizational skills 


V 


< 

i 


'roficiency: word, 
preadsheets, databases, 
SDBi, Cai 


/ 



Requirements 
Preferred 



Years of-Division I Experience 
Years of Relevant Exp 




Curtis, Mary C 



Mary: 2 references onl 



^SKcc^chbelow came end of the day yesterday 



legislation. He communicates a culture of service UpoZri * T™ ^ * ** ^ ° f the 

staff; learning about the current systems recommenT/s 7 lS fB set about S ettl "8 <° k™w coaches & 
very intelligent; has been an T^T & Pr ° ,0C ° IS ' ^ 

timely; follows through on tasks. Works well with pelple Su e e <™« 1-2 grad assts. Is yery responsive, 

et b^his te m ° re 0W " erShiP WS < he «°"« from "putting a stake in the ground » 

Would like to keep him. 



so y to compare performance of corn ice gff g "m^e I r^T* f M «"<■* 10 yrs, 
stuff'; very thorough. Sometimes has to research h»fr,r a . , ^^W ,0 ™ theanswers : "knows his 

-"always we,,^^^^^^^^ 

h.s boss, SWA, who acted like a 'police officer' to work, instead , M Hp i IT , P " C ° aCheS ° ften by - paSSed 
paid visits to coaches, just to talk & build relationship Z r! ♦ 1™ ™ P ' ayer ' easy to talk t0 ' often 

Nancy 



l 



Curtis, Mary C 



^rorri: 
Sent: 
To; 

Subject: 



Parker, Nancy L 

Tuesday, June 26, 2012 4:44 PM 
Curtis, Mary C 

FW: How are you doing,.,. Compliance Position Reference Checks Addendum 



L 3Sk ?, < ! ! J t Cfc . Dahm t0 ^ me hk IBfeientt rnfbrmation so 1 «<*■ fo^ard to you. This am, he reported leaving messages 
for all 3, but no response. Pete forwarded his reference info to Fred. N messages 



From: Parker, Nancy L 

Sent: Tuesday, June 26, 2012 4:42 PM 

Tbi Curtis, Mary C 

Subject: RE: How are you doing.... Compliance Position Reference Checks 
He Mary: see below in red: 



From: Curtis, Mary C 

Sent: Tuesday, June 26, 2012 3:44 PM 

To: Parker, Nancy L 

Subject: How are you doing.... Compliance Position Reference Checks 
Hi Nancy, 



I am working on the Pre-lnterview Memo plus I wili be calling the leading candidates with some resume clarification 
questions 1 need your feedback to complete the justification portion of the memo. You can either email information 
back or call me at 335-9957 (office) nr |igg»glg (rg||} 

Candidate: <name> t 

How are you do ing on your refe rence checks? S o far, only 1 of 3. That is,— , Left several messages for the 
wn' S bskcoach^^^jhe3^ndi V iduaia^^HB'-^^5Ktweek 

Have you run into any concerns or information that conflicts with what the candidate presented in his/her 
materials? Not so far. The 1 reference corroborates the candidate's resume. 
Would you consider t^ie references excellent/good, mixed, or poor? I'd say excellent 

Have you discovered a question/clarification I should ask the candidate? I was about to call the candidate to recommend 
another reference..^ r 2 until I got this from you. 

Here are the notes I took: 




IB a " solid ' Performer/' 'Resume description is accurate. Filled in for the AssocAD-Compl/SWA during maternity 
leave & following her resignation in Dec 2011. A new SWA has been hired as of June 2012. Has a solid grasp of the 
legislation. He communicates a culture of service, not contention. Upon arriving @M set about getting to know 
coaches & staff; learning about the current systems, recommended & has implemented new policies & protocols. Very 
analytical; very intelligent; has been an outstanding addition to the operation. Supervises 1-2 grad assts. Is very 
responsive, timely; foflows through on tasks. Works well with peopie. 

Would like htm to "...take more ownership in his position"; he would benefit from "putting a stake in the ground & 
establish his territory." Would like to keep him. 



l 



Appreciate your feedback. If there are no additional complications, my goal is to get our request into workflow by the 
end of Wednesday. By the way, keep all your reference check notes/papers. I have to collect those from you to archiv 
for a required amount of time. Don't worry about your penmanship! 

Mary 

Mary C. Curtis, Ph.D. 

Associate Director of Athletics 

HR, Compliance and Sport Administrator 

Phone: 319 335-9957 

Fax: 319 335-9333 
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RATING FO RM-Assoc Director of Compliance, July 2012 

Candidate's Name 
Attended (check all that apply) 




Rater's Name ^~/\Atf . 



Search Cte; Presentation; Conner; 



_lndivid Mtg 



Please rateeachcategoryonascaleofl-5: 1-inadequate; 2=poor; 3 = average; 4= g oo d ; 5-excel.ent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 



Progressive experience in D-l 
compliance role 




Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 



Interpersonal, organizational skills; 
written & oral communication skills 



Proficient in technological 
processes-online data 
management, LSDBI, CAi 




pe&e&'pvu, ptilgAUgkiJ mmfcA^A 




$5. 



Supervisory Experience 




7 



Experience in working with High 
Profile Sports Teams 



Experience in Student Athlete 
Educational Programming 



3s' 



Experience with Social Media (web 
& mobile-based technologies) 



Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 



* Overall Rating 



Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

l=inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 



Rev 7.10.12 



Return to Mary Curtis, CHA 



RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: flfli^^^Rater's Name: Ellie Herman 

Attended (check all that apply): _X_Search Cte; Presentation; Dinner; 

Please rate each category on a scale of 1-5: inadequate; 2=poor; 3 = average; 4=good; 5 = excellent 
Required /Desirable Qualifications Rating Comments 
Degree/Equivalent 



Jndivid Mtg 



Progressive experience in D-l 
compliance role 



Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 



Has all of the required and desired qualifications 



Does have progressive D-l experience but not at 
any major program or in a major conference 



Seems strong in this area although not very good 
and specifically identifying details of compliance 
situations in which he was directly involved. Says 
he likes to review/develop waiver. 



Interpersonal, organizational skills; 
written & oral communication skills 



Proficient in technological 
processes-online data 
management, LSDBI, CAi 



Supervisory Experience 



Experience in working with High 
Profile Sports Teams 



His resume indicated he was "exceptional" or 
"outstanding" in evaluations - which to me 
demonstrates a lack of understanding of what 
should or shouldn't be included in this sort of 
document. He indicates he is relatively 
introverted and while he's fine speaking to small 
groups, doesn't feel comfortable in large ones. 
Seems to have experience in all of these areas 



Not sure if he has ever had a "staff" to supervise 
but he clearly has experience supervising/advising 
coaches, etc. 



Football and Basketball are high profile sports 
everywhere however, his experience has not been 
in any high profile/big budget program. 



Experience in Student Athlete 
Educational Programming 


5 


Sounds like as the "one person" compliance officer 
he's had to figure out the most expedient way to do 
everything including educational programming. 


Experience with Social Media (web 
& mobile-based technologies) 


4 


No monitoring of face-book etc. but does tweet and 
use social media on a personal/informational level 


Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 


5 


He asked good questions of us and seems to have a 
good understanding of the integrity of the 
program. 


*Overall Rating 


5 


Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

l=inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 



My overall impression is that he has the appropriate knowledge and experiences to be 
successful in the position. That said, I was disappointed in his lack of professionalism in his 
interview attire. J felt his dress was way too casual for this type of interview - no shirt and tie 
and he needed a shave (in the afternoon I participated in a Track and Field candidate 
interview and he was in a shirt and tie). I also felt that he often rambled in trying to respond to 
a question and intermittently found it hard to pay attention to what he was saying. Toward 
the end of the interview he seemed to become more comfortable and made good eye contact, 
showed a nice personality, and even a bit of humor. 
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RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: -■■■■■■floater's Name Mg£ S& M&P, 
Attended (check all that apply): ^Search Cte; Presentation- 



, Dinner; 



Individ Mtg 



Please rate each category on a scale of 1-5: inadequate; 2=poor; 3=average; 4=good; 5=excellent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 



5 



Progressive experience in D- 
compliance role 



3 



A/0 SCS <tgvez. 



Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 



Interpersonal, organizational skills; 
written & oral communication skills 



4 



Proficient in technological 
processes-online data 
management, LSDBI, CAi 



4 



Supervisory Experience 



Experience in working with High 
Profile Sports Teams 



3 



Experience in Student Athlete 
Educational Programming 



Experience with Social Media (web 
& mobile-based technologies) 



Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 



3 



5 



^Overall Rating 



4 



Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

^inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 

s^aercoAr, ^/vs/^l^n) /yu^s /y?£ ^aj^st/^/v 



Rev 7.10.12 



Return to Mary Curtis. CHA 



^Required 



Associate Director of Compl iance 

Name: 
Institution: 



Degree 


[Bachelors 






Demo commitment - 
institutional control 




Experience 


1-3 yrs progressive Div 1 Comp 
Exp 


■ — rf— — — ^ 




Demo comprehensive 
knowledge: NCAA, processes, 
Interps, appeals, governance 




Skills 


Exc written & oral comm skills 






Exc interpersonal & 

UigdMlidllondl SKIMS 






Prnfiripnrw \*/nrrl 
r i ui ilici icy. WUiU ; 

spreadsheets, databases, 
LSDBi, Cai 


Yes 


Basic 
Requirements 


All or Some= 


All 


Preferred 






| Degree 


Juris Doctorate 


A/n ^' r ^ T- VI|||H|Hili^HHH 




Comp and SA educational 
programming at Div 1, 
inference or NCAA 




Experience 

< 


Supervisory Exp 




r 

., ' 
f 


'roven experience with high 
>rofile sport programs 


Mo 


Skills - c 
s 


)emonstrated familiarity w 
ocial media 


y 


Wildcard 

1 






Preferred 
Requirements 


All or Some= j 


S&WU 



Years of Division I Experience 
Years of Relevant Exp 



b 



RATING FORM-Assoc Director of Compliance, July 2012 
Candidate's Name: HHHI Rater's Name: Ellie Herman 

Attended (check all that apply): Search Cte; Presentation; Dinner; Individ Mtg 

Please rate each category on a scale of 1-5: ^inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 


4.5 


iiui un ww. m sports Management but no law 
degree. 


Progressive experience in D-l 
compliance role 


3 


Most of his experience has been at the small 
college level with an internship atDl prior to 

CUVVPti t nn sitin n 


Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 


5 


Has had to "do it all" in the small institution in 
which he is currently employed. Had a year of 
internship at ISU so has Dl experience 


Interpersonal, organizational skills; 
written & oral communication skills 


5 


He discussed having an open-door policy, being 
JE| vice ui icrnea, ana strives for positive 
interpersonal and communication skills 


Proficient in technological 
processes-online data 
management, LSDBI, CAi 


5 


In his "had to do it all" situation, personally 
manages all of these NCAA programs. 


Supervisory Experience 


3 


Has only supervised a Graduate Assistant. Would 
love one every year but doesn't always get one. 


Experience in working with High 
Profile Sports Teams 


3 


He may have done this at ISU as an intern and he 
does work with high profile programs in his 
institution - but it is a small college and football 
and basketball are D2. That said he discussed the 
politics and variability in treatment of rules and 
expectations relative to individual sport teams. 



Experience in Student Athlete 
Educational Programming 




T>rtcr>r\ r\n tho VOQCIIUTOQ Tip fa/ic in fpriTIC nftlTYIP And 
DU.SCU. Oil tflc? /col/U/Cco /IC /iuo III tci i// cifJio u»u 

financial support, he seems to do what he can. He 
listed they ways he tries to inform SA's (and 
coaches) and has ideas for trying to make one of 
his presentations more interesting forSAs'. 


Experience with Social Media (web 
& mobile-based technologies) 


2 


Based in his comments this is clearly an area 
which he views as important but one that he just 
hasn't had time for. Mentioned it as a goal for 
future growth. 


.Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 


4 


Wants to work in the Big Ten, return to his 
Midwest roots, and he values U of Iowa as a great 
program he'd like to be a part of 


*OveraII Rating 


4 


Continue to use 1-5 scale in determining your overall 
rating, (it does not need to be an average of other 
ratings.) 

^inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 



j^f/tyvas a pleasant, capable candidate. I believe he could do the Job but of the three 
candidates interviewed, he would be number #3 for me. 



Return to Mary Curtis, CHA 



RATING FORM-Assoc Director of Compliance July 2012 
Candidate's Name: fl^B^^^^ Rater ' s Name /tf . 
Attended (check all that apply): ^ Search Cte- 



Presentation; 



Dinner; \/ Individ Mtg 



Please rate each category on a scale of 1-5: inadequate; 2= P oor; 3 = average; 4=good; Excellent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 



Progressive experience in D- 
compliance role 



4 



A/) 



Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 



4 



Interpersonal, organizational skills; 
written & oral communication skills 


r 




Proficient in technological 
processes-online data 
management, LSDBI, CAi 




Uo&j Jsz>g c ; CAi 
Am n , is 


Supervisory Experience 


3 




Experience in working with High 
Profile Sports Teams 


c2 - 





Experience in Student Athlete 
Educational Programming 


X 


§ 


Experience with Social Media (web 
& mobile-based technologies) 


3. 




Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 






*Overall Rating 


3 


Continue to use 1-5 scale in determining your overall 
rating, [it does not need to be an average of other 
ratings.) 

l=inadequate; 2=poor; 3=average; 4=good; 5=excellent 



Other comments 



Rev 7.10.12 



Return to Mary Curtis, CHA 



Candidate's Name 



Attended (check all that apply): 



RATING FORM-Assoc Director of Compliance, July 2012 

Rater's Name 

Presentation; Dinner; Individ Mtg 




Please rate each category on a scale of 1-5: ^inadequate; 2=poor; 3=average; 4=good; 5=excellent 
Required /Desirable Qualifications Rating Comments 



Degree/Equivalent 






Progressive experience in D-l 
compliance role 


3 




Comprehensive knowledge of & 
experience in NCAA rules education, 
processes, interpretations, appeals, 
governance structure 


4 




..Interpersonal, organizational skills; 
written & oral communication skills 


3 




Proficient in technological 
processes-online data 
management, LSDBI, CAi 


<r 




Supervisory Experience 


3 


0A/£~~ AIM S/JoP - £&£S /vor 


Experience in working with High 
Profile Sports Teams 


3 


/vies /z&r&A^ 



Experience in Student Athlete 
Educational Programming 



Experience with Social Media (web 
& mobile-based technologies) 



Understanding of and philosophical 
fit with Iowa Athletics Student 
Services 



*Overall Rating 



Other comments 



3 



3 



4 



3 



Continue to use 1-5 scale in determining your overall 
rating, {it does not need to be an average of other 
ratings.) 

^inadequate; 2=poor; 3=average; 4=gond: 5=excellent 



Rev 7.10.12 



Return to Mary Curtis. CHA 



•Required 



Associate Direct or of Com pliance 

Name: 
Institution: 



Degree 



Rules 



Bachelors 



Demo commitment - 
institutional control 



Experience 



Skills 



[1-3 yrs progressive Div I Comp 
Exp 



Demo comprehensive Jtv^vtf 
knowledge: NCAA, processes, 
interps, appeals, governance 



Exc written & oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 




-4 mo 




CpnAf/a<p 6 rd SL) n 



Basic 
Requirements 



M) or Some= 



Preferred 



| Degree 


Juris Doctorate 




Experience 


Comp and SA educational 
"programming at Div 1, 
conference or NCAA 


% 


Supervisory Exp 





Proven experience with high 
profile sport programs. 





Skills 


Demonstrated familiarity w 
social media 


? 


Wildcard 






Preferred 
Requirements 


All or Some= 





Years of Division I Experience 
Years of Relevant Exp 



Required 



Associate D irector of Complian ce 

Name: 
Institution: 



Degree 



Rules 



Bachelors 



Demo commitment - 
institutional control 



Experience 



1-3 yrs progressive Div I Comp 
Exp 




n/x 



rs 




Skills 



Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 



Exc written & oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 



/ 



/ 

7 



Basic 
Requirements 



All or Some= 



All 



Preferred 



J Degree 


Juris Doctorate 


i\in / 


Experience 


Comp and SA educational 
programming at Div 1, 
cpnference or NCAA 


/ 


Supervisory Exp 




Proven experience with high 
profile sport programs 





Skills 


Demonstrated familiarity w 
social media 





Wildcard 






Preferred 
Requirements 


All or Some= 





Years of Division I Experience 
Years of Relevant Exp 



Required 



Associate Dire ctor of Complia nce 

Name: 
Institution: 




Degree 


Bachelors 


■ ^^^^^ 


Rules 


Demo commitment - 
institutional control 


y w 


Experience 


1-3 yrs progressive Div 1 Comp 

CAfJ 




Skills 


Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 


U 


Exc written & oral comm skills 




Exc interpersonal & 
organizational skills 




Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 




basic 

Requirements AllorSome= 




Preferred 






J Degree 


Juris Doctorate 


No '-..r.'-; 




Comp and SA educational 
programming at Div 1, 
inference or NCAA 




Experience 


supervisory Exp 




F 
F 


'roven experience with high 
)rofiie sport programs 




Skills c 
s 


)emonstrated familiarity w 
ocial media 




Wildcard 







Requirements 



All or Some= 



Years of Division I Experience 
Years of Relevant Exp 



f 

i 



Required 



Degree 



Rules 



Associate Director of Compii; 

Name: 

Institution: 



Bachelors 



Demo commitment - 
institutional control 

1-3 yrs progressive Div I Comp 
Exp 

Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 

Exc written & oral comm skills 

Exc interpersonal & 
organizational skills 
Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 




A5 mo <Sy4 
Srno )nT<?rn . 



[Juris Do ctorate 

Comp and SA educational 
programming at Div I, 
conference or NCAA 

Supervisory Exp 

Proven experience with high 
profile sport programs 

Demonstrated familiarity w 
social media 



All or Some= 



Years of Division I Experience 
Years of Relevant Exp 



Associate Director of Compliance 

Name: 



Required 




Experience 



1-3 yrs progressive Div I Comp 
Exp 



Skills 



Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 




Exc written & oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
SDBi, Cai 







/ 



7 



7 



Basic 
Requirements 

Preferred 



All or Some= 



Degree 



Experience 



Juris Doctorate 



Comp and SA educational 
programming at Div I, 
conference or NCAA 



Supervisory Exp 



Proven experience with high 
profile sport programs 



d77 




) C/V\AJ— 



^7 



Skills 



Demonstrated familiarity w 
social media 



7 



Wildcard 



Preferred 
Requirements 

Years of Division I Experience 
Years of Relevant Exp 



All orSome= 



3 y/- 



Curtis, Mary C 



From; 

Sent: 

To: 

Subject: 



Aspelmeier, David W 
Friday, July 06, 2012 3:04 PM 
Curtis, Mary C 

Associate Director of Compliance Position 



Mary, 



After careful thought and consideration, I am respectfully withdrawing my name from the Associate Director of 
Compliance search. Please let me know if you have any questions. Have a great weekend. 

David W. As'pelme'jer 
Assistant Director of Compliance 
University of Iowa 
S240 Carver-Hawkeye Arena 
-Iowa City, IA 52242 
Office Phon e:319-335-9215 
Cell Phone: I 




Requfred 



Degree 
Rules 
Experience 



Associate Director of Compliance 

Name: /f 
Institution: j4~f 



Skills 



Bachelors 

Demo commitment- 
institutiona l control 

|l-3 yrs progressive Div I Comp 
fExp 



Demo. comprehensive 
knowledge: NCAA, processes, 
nterps, appeals, governance 



Exc written & oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 



?5 



ts 



Basic 
Requirements 




Experience 



Comp and SA educational 
programming at Div I, 
conference or NCAA 



Supervisory Exp 



Wildcard 

Preferred 
Requirements 



Proven experience with high 
Profile sport programs 



Demonstrated familiarity w 
social media 




AllorSome= I §OM £, 



Years of Division I Experience 
Years of Relevant Exp 



Curtis, Mary C 



From: 

Sent: 

To: 

Subject: 



Parker, Nancy L 

Monday, July 02, 2012 9:41 AM 
Curtis, Mary C 




Good morning: ^ggg^^ccepted a compliance position @j 
phone call this am 7.2.12. 



and has withdrawn from our search. Per 



N 



l 



l 



Associate Director of Comp liance 

Name: 



Required 



Degree 



Bachelors 



Rules 



Experience 



Skills 



Demo commitment • 
institution al control 

1-3 yrs progressive Div I Comf 
Exp 

Demo comprehensive 
knowledge: NCAA, processes, 
interps, appeals, governance 




E Z£H!H?nA oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 




Basic 
Requirements 




Experience 



Skills 



Comp and SA educational 
programming at Div I, 
conference or NC AA 

Supervisory Exp 

Proven experience with high 
profile sport prog rams 

Demonstrated familiarity w 
social media 



r 

7 
7 




/ears of Division I Experience 
fears of Relevant Exp 



Curtis, Mary C 



From: 
-Sent: 
To: 

Subject: 



Gray, Peter V 

Tuesday, June 26, 2012 3:49 PM 
Curtis, Mary C 

RE: How are you doing.... Compliance Position Reference Checks 



From: Curtis, Mary C 

Sent: Tuesday, June 26, 2012 3:43 PM 

To: Gray, Peter V 

Subject: How are you doing.... Compliance Position Reference Checks 
Hi Pete, 



I am working on the Pre-lnterview Memo plus I will be calling the leading candidates with some resume clarification 
questions I need your ^feedback to compete the justification portion of the memo. You car, either email information 
back or call me at 335-9957 (office) w W™ B ^^ sm:B 



eel 



Candidate: 



How are you doing on your reference checks? Was able to contact two of the three. I submitted them to Fred yesterday 
-Have you run into any concerns or information that conflicts with what the candidate presented in his/her 
materials? NO, Other than his experience has all been at the graduate assistant level as opposed to full time We 
supposed that might be the case according to the timeline of his resume, but the references confirmed that 
Would you consider the references excellent, good, mixed, or poor? References were good with both mentioning his 
need to work on presentation skills and verbal communication skills.. (i.e.; Boring to listen to } 
Have you discovered a question/darjficatioh I should ask the candidate? No. 

' A T Y° U I feedba f ' f th6re n ° additi0na ' com P ,icatic ""' ™y goal is to get our request into workflow by the 
end of Wednesday. By the way, keep all your reference check notes/papers. I have to collect those from you to archive 
fora required amount of time, Don't worry about your penmanship! 

Mary 



MaryC. Curtis, Ph.D. 

Associate Director of Athletics 

HR, Compliance and Sport Administrator 

Phone: 319 335-9957 

Fax: 319 335-9333 



l 



Curtis, Mary C 



From: 

Sent: 

To: 

Subject: 



Parker, Nancy L 

Tuesday, June 26, 2012 4:33 PM 
Curtis, Mary C 
FW: Reference Check 



Mary: below, Ellie's references. N 



From: Herman, Ellen 
Sent: Tuesday, June 26, 2012 1:12 PM 
To: Parker, Nancy L 
Gc: Heath, Mary M 
Subject: Reference Check 

Nancy, 

Reference calls were made relative 

from two of the three references I wasahTT^S^^S^^^^^''''^" General comments below 

res. of the summer (except Mt^^flMSS, 1 rT T ^ and h <* ™d the 

any candidate you bring to campus. Ellie 8 g0) S ° ° ne 0f us she be able to with 



I I gm M II || ^» c ™ l 'y employed: 

months as an internl^fc| an d 2 rears KSrpnt „nliM™ r ' at M» he h > recl h er. She spent 6 
"the world other," 'iSSS^^ZmSS^^T^ alI ; xc ™ glowing - thinks 
into sports and each compliance officer must know 7„f„T .L g ' hey dlv,de their compliance work 

""-..Hesaysshehasa^^ 



conferenceso^manec 



urn 



— ^ „ .phoned and learned he was attending a 

about a time to speak but as yet haven't heard anything. attendm g a 



She volDhe director left for anotner ™r ^ ^ em ^ ee - was hired 

person wasHilS|£o^ mK?- P T, ™ C * WaSn * mentioned du ™g the conversation but the 

performance. When asked how well she knew«llSS tnin 1 f , academic 

f hate that she's gone, no one else lZ^!MS!S^i ^^Stm^ *7 ^ ^ 

"externs" they get from the law school and she indicatedlS SdZ£ ™ HP* ? ^ ° f ^ 
that compliance was where she wanted to work oSSS^^^X^^ , mmediatel y 

^nd^ 

^^^ndicated that|^01acked experience was speaking to large groups. 



1 



Herman, Ellen 

Wednesday, June 27, 2012 3:20 PM 
Parker, Nancy L; Curtis, Mary C 
final reference check 




Sent from my iPhone 



From: 

Sent: 

To: 

Subject: 



Results from this phone conversation were similar to the other two references. Said things like "She was great'" 
She is fantastic, efficient, I can't say one bad thing about her." He also said that of the 5 law school externs he had 
when he oversaw that program, she was by far the best. He thought so much of her work he actually 

c^ce office ) 1-1 '" ^ 6XternShiP ^ ^ ^ * ^ ° f ^ (he had been there P revious t0 



EUie 



Required 



Degree 



Rules 



Associate Dire 



Name: 



Institution 



Bachelors 



Demo commitment - 
institutional control 




Experience 



Skills 



11-3 yrs progressive Div I Comp 
'Exp 

Demo comprehensive 
knowledge: NCAA, processes, 
linterps, appeals, governance 



Exc written & oral comm skills 



Exc interpersonal & 
organizational skills 



Proficiency: word, 
spreadsheets, databases, 
LSDBi, Cai 



/ 




rvipl 



CU&&J (M'Mj y MG-£ 



/ 



/ 



Basic 
Requirements 



All orSome= 



Ail 



Preferred 



Degree 



Experience 



Juris Doctorate 



Skills 



Wildcard 



Comp and SA educational 
programming at Div I, 
conference or NC AA 

Supervisory Exp 

Proven experience with high 
profile sport prog rams 

Demonstrated familiarity w 
social media 




/ 

"7 



Preferred 
Requirements 



Years of Division I Experience 
Years of Relevant Exp 



AllorSome= I 



5. 



3 



